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UNLOCK PERFORMANCE THAT NO MANAGER SHOULD BE WITHOUT. nbsp;All managers and leaders are 
now expected to use coaching techniques to get the most out of their people. With 72 proven, easy to use coaching 
models to enhance performance, job satisfaction and motivation, they will be effective for individuals, teams and 
organisations.nbsp; Each model is explained and illustrated, as it would be in a coaching session, to give a genuine 
coaching perspective and context beyond the theory.nbsp;To help read and apply it quickly, each model has a figure or 
diagram and is broken into short, accessible sections:bull; nbsp; What is it?bull; nbsp; Where does it come from?bull; 
nbsp; When should I apply it?bull; nbsp; How do I apply it?bull; nbsp; Coaching tipsnbsp;Key Coaching Models also 
includes links to further resources and coaching at www.theonlinecoach.co.uknbsp;ldquo;A simple, yet sophisticated, 
coaching toolkit that cuts through coaching theory to give practical advice to coaches, leaders and managers. In 
todayrsquo;s complex world, coaching is a key activity essential for business and personal success ndash; whether you 
are new to coaching or wish to extend your skills, this book is a gift.rdquo; Liz Jewer, HR Director, TMP UK 
Limitednbsp;ldquo;A powerful source of inspiration with many unique insightful practical coaching models to 
enhance your personal and professional development.rdquo; Andrea Bertone, European President - 
Monster.comnbsp;"Whether you are a professional coach wanting to further develop your abilities, or a leader who 
needs to get the very best from his team, this is a first-rate toolkit from one of the worldrsquo;s top coaches.rdquo; 
Philip Rowley, Chief Financial Officer, Sony Picture Entertainmentnbsp;ldquo;A well structure guide packed with 
powerful, practical tips that really work in the real world. A great book for Leaders or Coaches alike.rdquo; Derek 
McManus COO O2 UKnbsp;ldquo;The most complete, impactful and practical coaching book written yet - Highly 
recommended!rdquo; Rob Brouwer, CEO Jobrapido
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Gribben is a recognised expert in his field, having been a renowned and successful Executive Coach since 1998.nbsp; 
He has worked with global organisations including: American Express, AOL, Barclays, BT, Buzzfeed, Chanel, the 
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background in behavioural psychology and emotional intelligence, Stephen has become one of the most successful and 
highly regarded executive coaches in his industry. He has designed and delivered events, seminars, academy 
programmes and conferences around the world. As a professional executive coach, Stephen has:-Delivered more than 
24,000 hours of coaching around the world-Spoken at Global Conferences on the topics of coaching, emotional 
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