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John Marrin : Leadership For Dummiesreg; before purchasing it in order to gage whether or not it would be worth
my time, and all praised Leadership For Dummiesreg;:

0 of 0 people found the following review helpful. Four StarsBy ErbeyGood book goes through all the main concepts
on leadership.0 of O people found the following review helpful. SnoozerBy DK TExceptionally dull. Like reading a
college textbook.0 of 1 people found the following review helpful. Five StarsBy Kelly J. Ciccocioppogot it for my
husband. he is a business owner

Do you find yourself being asked to lead others but have no idea where to start? Do you lead ateam spread across
different offices or even continents? In this no-nonsense guide to leadership you will find answersto crucial questions
like: what isleadership? And what style of leadership should | be using? Y ou'll discover how to lead your friends
whilst remaining their friend; how to lead change in away that people accept and understand; when and where to draw
the line; and how to reflect on your experiences to become a better and more effective leader.nbsp;nbsp; Only alucky
few of us are natural born leaders. It takes time and effort to develop arange of leadership styles which work for you


http://f3db.com/pub/links.php?id=B004U7MU8E

and those around you as well as discovering how to become comfortable leading others. Leadership can be alonely
occupation; Leadership For Dummiesis your ideal companion. John Marrin explores the fine line between managing
and leading and the book is full of tips for making the most of your leadership experiences and how to cope with the
dilemmas and discomfort all leaders at some point experience.

From the Back CoverLearn to: Find your style of |eadership Guide people through organisational change Lead ateam
spread across different locations Become a better and more effective leader The quick, easy way to become an
effective leader Written by one of Britain's most sought-after leadership coaches, this book is your gateway to
becoming an effective leader. Gleaned from the wisdom acquired by working with hundreds of highly successful
leaders from the world of business, Leadership For Dummiesis fortified with practical tips and skill-building exercises
guaranteed to get you up and running with al the confidence and skills you need to lead any team, department or
organisation successfully ndash; in no time! What's in a name ndash; come up with a definition of ‘leadership’ that
really works for you and zero-in on your leadership strengths and weaknesses Know thyself ndash; find out why
authenticity is key to becoming an effective leader, and how self-knowledge enables you to meet the challenges of
leadership Follow the leader ndash; cultivate the qualities people respond to in aleader, and inspire them to deliver
their best every time Not-so-secret agent ndash; become a change agent who leads teams, departments and even entire
organisations through changes, big and small Teaming up ndash; discover tried and tested tips for leading different
kinds of teams and how to overcome the challenges each presents Open the book and find: The difference between
managing and leading Ways to gain the commitment of people who work for and with you How to lead, starting with
yourself Waysto steer people through change successfully How to increase your influence in your organisation
Techniques to lead different types of teams Methods to motivate difficult people Tips on building senior leadership
teams About the AuthorDr John Marrin is founder of Marwel Co., which specialises in |eadership development and
employee engagement. He is aleading authority on how leaders of organisationstotally engage their directors,
managers and employees to enhance their commitment to deliver improved performance. Heis aleadership coach and
organisation development specialist to awide range of clients including large multinationals, privately owned
businesses and public sector organisations.



