(Free download) Managing a Chinese Partner: Insights from Gobal Companies

Managing a Chinese Partner: Insights from Gobal Companies

L. Chong
DOC | *audiobook | ebooks | Download PDF | ePub

Managing a
Chinese Partner

Insights from Four Global Companies

hé

Lub Bun Chong ;IL_(

—— ~ '
DOWNLOAD ™ READ ONLINE

2013-11-29 2013-11-29File Name: BOOHP4KI60 | File size: 63.Mb

L. Chong: Managing a Chinese Partner: Insights from Gobal Companies before purchasing it in order to gage
whether or not it would be worth my time, and all praised Managing a Chinese Partner: Insights from Gobal

Companies:

By drawing on the experiences of Danone, Nestleacute;, Coca-Cola and SABM iller, this book provides an insight into
why and how the managing a Chinese Partner can deliver value for ajoint venture in China, agoal shared by many but


http://f3db.com/pub/links.php?id=B00HP4KI60

achieved by few.

'Doing businessin Chinais exciting. Whether you take on alocal partner or go it alone will depend on circumstance
and this book will help answer many of your questions. Both ways can work. Use your instincts, watch the body
language, learn their customs and give respect. Remember the fundamentals of business are the same everywhere.
Stability in your relationship management team is vital and more important than contracts, because you can fix a bad
contract if you have a good relationship. | don't believe in multiple Chinese partners, pick one and run hard. Lub Bun
has withessed both success and failure in China. Enjoy the read.' Peter Cosgrove, Chairman of APN News Media
Limited, Buspak Hong Kong, GlobeCast Australia Pty Limited ; Deputy Chairman of Clear Media Limited and
Australian Entrepreneur of the Y ear 1988 'Since China's opening in 1978, many companies around the world have
tried to penetrate the lucrative Chinese market, but many struggled while a good number also failed largely due to
insufficient understanding of this market. Indeed, operating in the Chinese market is more complex than what has been
told or taught. One of the many factorsin the lack of success has to do with how a company finds and manages the
Chinese partner. As such, it is enlightening to find a book that provides insights on how prominent companies like
Danone, Nestleacute;, Coca-Colaand SABMiller have managed their Chinese partners.' Professor Wee Chow Hou,
Head of Marketing and International Business, Nanyang Business School, Singapore, and author of Sun Zi Bingfa:
Selected Insights and Applications to Business and Sun Zi Art of War: An lllustrated Translation with Asian
Perspectives and InsightsAbout the AuthorLub Bun Chong is Director of C Consultancy Limited and has worked with
Chinese entrepreneurs, Chinese joint ventures and foreign companiesin Chinasince 1993.



