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Seth Allcorn, Michael A. Diamond : Managing People During Stressful Times: The Psychologically Defensive 
Workplace  before purchasing it in order to gage whether or not it would be worth my time, and all praised Managing 
People During Stressful Times: The Psychologically Defensive Workplace: 

1 of 1 people found the following review helpful. Lives up to it's titleBy 1000BooksI give this book an A for 
describing the exact nature of what happens in modern organizational transition/stressful circumstance. I wish the 

http://f3db.com/pub/links.php?id=B000PY3FL2


authors went into more detail on how to address/manage those that exhibit the traits that they dissect. For that reason it 
doesn't get hte full 5 stars.7 of 7 people found the following review helpful. What lies beneathBy A CustomerAs a first 
line supervisor in a police department, I am required to supervise down and accept from above. This book helps me 
understand why and how messages from above are received below. I've learned some of the hidden motivators for 
employees and supervisors alike. This should be required reading for any new supervisor. It will help him understand 
what is happening beneath the surface of the organization and the people.0 of 0 people found the following review 
helpful. One of the best books I have read on team psychologyBy StelaPerfect book if you want to better understand 
the reactions of your employees and where they are coming from. Gets you to a point to double check your managing 
style and think about all the times you were projecting your anger on your own manager.

Allcorn and Diamond argue that the workplace has become ever more threatening to employees, and that they respond 
by creating psychological defenses that make the workplace ever more dysfunctional. To keep organizations 
competitive and sustain the value of their stock, management demands constant improvements in their employees' 
performance, but often the result is just the opposite of what management wants. Allcorn and Diamond explore this 
process in depth, and introduce a comprehensive and internally consistent, psychologically informed model of human 
development and behavior, one that explains for the first time the nature of the psychologically defensive workplace. 
In doing so, they challenge readers to think systematically about the psychological side of the workplace and to 
understand the importance of dealing effectively with employee defensiveness. The result is an authoritative study 
with valuable lessons and immediate benefits for corporate executives, and for scholars and researchers in 
organizational behavor in the academic community.Allcorn and Diamond's model is applicable to understanding five 
aspects of the workplace: first, how individuals respond to its stresses and anxieties; second, the psychologically 
defensive nature of interpersonal relationships at work; third, what the psychologically defensive group processes are; 
fourth, the dynamics of psychological defenses; and fifth, how the model is used to understand the connection of all 
organizations to the larger society in which they are imbedded. The authors' goal is to help management understand 
what actually is going on in today's workplace, the consequence of downsizing and other cost-reduction initiatives, and 
how important it is for management for relieve the problems they cause.

..."give the reader a worthwhile way to view an organization that is asking for help when its dysfunction's are 
hingering its mission of success. An EAP consultant can use this book to gain a better understanding of why and how 
individual employees perform, react and challenge change in the workplace. This alone is a very valuable asset."-
Employee Assistance Quarterly"[a]n excellent exploration of workplace dynamics and tensions from a psycho-
dynamic and psychoanalytic perspective. It really is a good read and is one of the best expositions of psychoanalytic 
thinking applied to leader and employee behaviour that I have read."-The Occupational Psychologist"Yacute;auml;n 
excellent exploration of workplace dynamics and tensions from a psycho-dynamic and psychoanalytic perspective. It 
really is a good read and is one of the best expositions of psychoanalytic thinking applied to leader and employee 
behaviour that I have read."-The Occupational Psychologist?[a]n excellent exploration of workplace dynamics and 
tensions from a psycho-dynamic and psychoanalytic perspective. It really is a good read and is one of the best 
expositions of psychoanalytic thinking applied to leader and employee behaviour that I have read.?-The Occupational 
Psychologist?...give the reader a worthwhile way to view an organization that is asking for help when its dysfunction's 
are hingering its mission of success. An EAP consultant can use this book to gain a better understanding of why and 
how individual employees perform, react and challenge change in the workplace. This alone is a very valuable asset.?-
Employee Assistance Quarterly.,."give the reader a worthwhile way to view an organization that is asking for help 
when its dysfunction's are hingering its mission of success. An EAP consultant can use this book to gain a better 
understanding of why and how individual employees perform, react and challenge change in the workplace. This alone 
is a very valuable asset."-Employee Assistance QuarterlyFrom the Back CoverAllcorn and Diamond argue that the 
workplace has become ever more threatening to employees, and that they respond by creating psychological defenses 
that make the workplace ever more dysfunctional. To keep organizations competitive and sustain the value of their 
stock, management demands constant improvements in their employees' performance, but often the result is just the 
opposite of what management wants. Allcorn and Diamond explore this process in depth, and introduce a 
comprehensive and internally consistent, psychologically informed model of human development and behavior, one 
that explains for the first time the nature of the psychologically defensive workplace. In doing so, they challenge 
readers to think systematically about the psychological side of the workplace and to understand the importance of 
dealing effectively with employee defensiveness. The result is an authoritative study with valuable lessons and 
immediate benefits for corporate executives, and for scholars and researchers in organizational behavior in the 
academic community.About the AuthorSETH ALLCORN is a principal of DyAd, a consulting firm in Asheville, 
North Carolina. For 20 years he was an academic health-science center executive, during which time he wrote seven 
other books, more than 50 papers, and contributed several chapters to various volumes edited by others.MICHAEL A. 
DIAMOND is Professor of Public Administration at the University of Missouri-Columbia, where he teaches and 



writes on the psychodynamics of organizational change. He is a principal of DyAd, and a past president of the 
International Society for the Psychoanalytic Study of Organizations. Dr. Diamond received the American 
Psychological Association's 1994 Harry Levenson Award for Excellence in Consulting Psychology. Among his 
various publications is The Unconscious Life of Organizations (Quorum, 1993). 


