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Ernst Young LLP: Mergersand Acquisitions before purchasing it in order to gage whether or not it would be
worth my time, and all praised Mergers and Acquisitions:

The economic climate, new regulations and devel opments both here and abroad have totally changed the face of
today's mergers and acquisitions. Completely rewritten and updated, it examines realistic strategies and goals for the
1990s that must be addressed in order to achieve a successful acquisition program. Includes coverage of the post-
acquisition process, chapters on restructuring financially troubled companies, and unique strategies that apply to niche
acquisitions. It also features new material on international mergers, the pros and cons of partial buy-ins, cross-border
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aliances, financing options and covers issues (strategic, legal, financial and regulatory) that can affect adeal of any
size.

From the PublisherThe economic climate, new regulations and developments both here and abroad have totally
changed the face of today's mergers and acquisitions. Completely rewritten and updated, it examines reaistic
strategies and goals for the 1990s that must be addressed in order to achieve a successful acquisition program. Includes
coverage of the post-acquisition process, chapters on restructuring financially troubled companies, and unique
strategies that apply to niche acquisitions. It also features new material on international mergers, the pros and cons of
partial buy-ins, cross-border alliances, financing options and coversissues (strategic, legal, financial and regulatory)
that can affect adeal of any size.From the Back CoverTotally revised and updated for the 1990s, this authoritative
guide provides senior managers and business owners with nontechnical advice on all major aspects of an acquisition or
merger program. It gives you information on cross-border mergers and acquisitions; tax planning for international
deals; acquiring financially troubled companies; new federal income tax considerations; financing alternatives for
buyers; postmerger integration, including employee compensation; new regulations; plus a complete acquisition
planning strategy. Mergers Acquisitions, Second Edition stresses "back-to-basics" techniques as a reaction to the high-
profile glitz of the 1980s. Inside you'll aso find information on unique strategies that apply to niche acquisitions - an
area of growing activity, authoritative views on corporate venture investments, and the scene in Europe, Canada, and
the Far East. This comprehensive guide - written without jargon - gives readers the tools they need to successfully
manage a merger or acquisition in today's highly competitive global business environment.



