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Bob Urichuck, Dave Urichuck : Motivate Your Team in 30 Days  before purchasing it in order to gage whether or 
not it would be worth my time, and all praised Motivate Your Team in 30 Days: 

1 of 1 people found the following review helpful. Step by step help for entrepreneurs who need to raise the motivation 
level of their teamBy Martin C. ZwillingI like this book because it goes way beyond the "typical" book on motivating 
teams, with an explicit set of instructions for what to do and expect on each day of a 30-day program to understand 
your own motivation, as well as raise the motivation of your team.If you are the kind of person who likes a checklist, 
and action items, you will love this book. If you are looking for some guidance on implementing your own process, 
you may not like the level of detail and expectations here.I recommend the book to every first time manager and 
entrepreneur with a new team of people working for them. The authors are clearly experts in this area, based on 
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numerous talks and sessions they have hosted with business leaders around the world.0 of 0 people found the 
following review helpful. Excellent Book on Team BuildingBy Professor M.S.Rao, International Leadership Guru and 
Author of 36 Books on LeadershipIt is a great book on team building. I enjoyed reading it. The ideas and insights in 
this book are well-punched. You can gift this book to others. I strongly recommend reading this book.

In DetailSelf-motivation and team motivation are the foundations to success. They build self-esteem and self-
confidence and result in an overall better working environment. A motivated and engaged environment and team 
attracts and retains top performers, resulting in better performance, increased productivity and measureable bottom-
line results.nbsp; This practical book will guide you through step-by-step instructions that will make you a more 
effective leader, resulting in a higher performing, results-oriented team that will attract and retain top talent.This 
practical guide helps managers discover and understand themselves and human nature in order to become better 
leaders. In the process you will get a better understanding about internal vs. external motivation, beliefs, attitude, what 
is and what is not under your control, and how people react towards these factors. 'As you continue through the book 
you will master self-discovery learning techniques, facilitation skills, and engagement and empowerment strategies. 
Daily activity plans make this an easy, applicable and measurable way to help you - and your team - get to where you 
want to be. Through these invaluable exercises you will learn what makes a good leader and pass on your own 
strengths to your team, empowering them to perform to the best of their ability.ApproachPacked with practical 
content, this title is written by two motivational experts who present their advice in a clear, straightforward style that 
makes implementing the techniques covered easy and enjoyable.Who this book is forThis is the ideal book for aspiring 
or current leaders who are looking for a practical guide to improving performance and motivating their team members.


