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1 of 5 people found the following review helpful. Humayun AliBy Humayun RiyasatWritten in a clear, fast-paced and
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easily digestible style, this book explains the practical challenges associated with risk management and how-by
focusing on accountability, governance, risk appetite, liquidity, client risks, automated and manual processes, tools and
diagnostics-they can be overcome. After finishing this book, readers will have a solid understanding of the risk
process, know which issues/questions are of critical importance, and be able to determine how their specific risk
problems can be minimized or avoided.

A proven way to manage risk in today's business world Understanding how the risk process worksis a critical concept
that business professionals must come to learn. For those who must understand the fundamentals of risk management
quickly, without getting caught up in jargon, theory, mathematics, and formulas, Practical Risk Management is the
perfect read. Written in a clear, fast-paced and easily digestible style, this book explains the practical challenges
associated with risk management and how-by focusing on accountability, governance, risk appetite, liquidity, client
risks, automated and manual processes, tools and diagnostics-they can be overcome. After finishing this book, readers
will have a solid understanding of the risk process, know which issues/questions are of critical importance, and be able
to determine how their specific risk problems can be minimized or avoided. Erik Banks (Redding, CT) is currently
Chief Risk Officer for Element Re. Prior to that he spent several years at Merrill Lynch in market/credit risk
management roles in London, Tokyo, Hong Kong, and the United States. He is also adjunct Professor of Finance at the
University of Connecticut, where he teaches MBA students. Richard Dunn (London, UK) works for Merrill Lynch. He
single-handedly restructured Merrill Lynch'srisk function post in 1998 into its current form.

nbsp; From the Inside Flap"Banks and Dunn have produced a clear, non-technical yet authoritative guide to risk
management. Investment firms and banks will need to overhaul their practices in the light of the forthcoming revision
of the Basel Capital Accord. Practical Risk Management will give senior managers the solid understanding of what
risk management is all about, which will be very valuable to them as they oversee the changes required." mdash;Sir
Howard Davies Chairman, The Fnancial Services Authority, London "In today's increasingly complex financial world,
financial institution CEOs often complain that they do not have a strategic frame for thinking about risk management
and are too often overloaded with information that lacks useful synthesis to help them make useful judgments or
decisionsabout risk. For them, thisis a gem of abook and a must-read by two serious practitioners who have distilled
the essence from the jargon of risk management for the Chief Executive. | highly recommend it." mdash;Hamid
Biglari, Head of Global Financial Institutions, Investment Banking Division, Citigroup New Y orkFrom the Back
CoverPractical Risk Management: An Executive Guide to Avoiding Surprises and Lossesis a concise, yet thorough,
look at the world of financial risk management. The book iswritten by two senior banking professionals who have
managed business and state- of-the-art financial risk in large and complex financial organisations, and who have also
been in the middle of some of the most creative developments and turbulent times that the financial markets have ever
seen. The book leverages these real experiences to offer useful and practical approaches to managing financial risk. It
explores the challenges of risk management and how these can be overcome by focusing on governance and
accountability within the framework of aclearly defined appetite for potential losses. Readers will gain a good
understanding of the different financial risks, the various measurement tools currently available, and will learn to
construct a practical risk process that is consistent with corporate strategy. Great emphasisis placed on the
shortcomings of such a process and the need to learn from historical failures. Through this work, Banks and Dunn
hope to stimulate ideas and provide a basis for further dialogue on effective financial risk management. The risk
management |lessons and experience which the two authors share in the book is relevant for a broad range of
participants from Board members, CEOs, CFOs, senior management, regulators, auditors, financial analysts,
academics and sharehol ders of large, medium size and small financial institutions, investment funds, smaller
companies and non-financial organisations. As financial risks have no boundaries, Practical Risk Management will
also appeal to executives around the world. The book, written in a clear, fast-paced and easily-digestible style, isan
invaluable resource for all those who want to learn from, and avoid the repetitions of, the frequent financial disasters
that abound without getting caught up in jargon, impractical theory, mathematics and formulae.



